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LEARNING OBJECTIVES

• Examine the major benefits of hiring veterans
• Translate military experience to civilian workforce skills
• Review resources and methods available to help 

employers attract and hire veterans
• Gain an understanding of veteran employee retention 

strategies
• Explore techniques for supporting veteran employees
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How many military 
members in the U.S. 
transition into 
civilian life each 
year?
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COMMON MYTHS DEBUNKED

• Most veterans served in combat
• Most veterans suffer from PTSD
• Veterans are not formally educated
• Military skills are non-transferrable
• Veterans are unemployed
• There are few female veterans
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BENEFITS OF HIRING VETERANS

• Characteristics                           
• Proven leadership 
• Personal accountability
• Advancing the organizational mission
• Experience working in diverse teams
• Adaptability to change
• Creative problem solving
• Strong work ethic, loyalty & resilience

This Photo by Unknown Author is licensed under CC BY-SA-
NC

http://www.tanveernaseer.com/storytelling-communication-tool-for-creating-vision-jeremey-donovan/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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BENEFITS OF HIRING VETERANS

• Skills & Education
• Highly specialized education & training
• Hands-on experiences/high-stress exercises
• Critical “soft skills” including ethics and leadership
• College degrees/certifications
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MILITARY SKILLS TRANSLATION

• Pay Grade & Rank
Core competencies

• Occupation
Job specialty (MOS)

• Education
Courses, degrees,
and credentials
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OFFICERS
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NON-COMMISSIONED OFFICERS
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MILITARY GRADE AND RANK
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TRANSLATING MILITARY OCCUPATIONS

• ARMY

• AIR 
FORCE

• MARINES

• NAVY
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LOCATING VETERAN TALENT

•Veteran career websites

•Local military installations

•Veteran associations

•Career fairs
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Interviewing Veterans: Scenario

What did you do at your last job?

I drove a truck.
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Interviewing Veterans: Asking the right questions

• Off Limits:
• What kind of discharge did 

you get from the military?
• When will you get deployed 

again?
• Were you ever injured in 

combat?
• Will you have to miss much 

work due to your military 
service?

Instead, Ask:
• Will you be able to perform the 

duties of the job description with 
reasonable accommodation?

• What did you do in the military?

• Which of your military experiences
will translate to this job?
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INTERVIEWING VETERANS

• Know what they bring 
• Clearly explain the job
• Make path to promotion clear
• Make them comfortable
• Utilize active listening
• Ask probing questions 
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VETERAN HIRING BEST PRACTICES

• Leadership “Buy-in”
• Create a Veteran “Affinity” Or Employee Resource Group
• Create a Veteran Mentorship Program
• Empower Your Veteran Employees To Recruit For You!
• Know the Codes (Military Job Translation)
• Draft Veteran-Friendly Job Descriptions
• Post Jobs Where Veterans Can Find Them
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NEW HIRE ORIENTATION

• Explain organizational/management structure 
• Describe advantages of collaborative/flexible environment
• Make path to promotion clear
• Provide communication strategies for managers 
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RETENTION 
STRATEGIES
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UNDERSTANDING MILITARY CULTURE

Truths About the Military: 
• Hierarchical structure
• Clear chain of command
• Less individual autonomy

Common Challenges: 
• Culture Shock
• Lack of Clear Purpose
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RETENTION STRATEGY

• Challenging /engaging opportunity
• Clearly stated expectations of the position 
• Known pathway for advancement
• Create opportunities for collaboration
• Provide leadership opportunities
• Impact on the organization
• A mentor (preferably a veteran)
• Clear and open verbal and written 

communication
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YOUR ORGANIZATIONAL CULTURE

• Employee Education
• Diversity Programs
• Hiring Initiatives
• Volunteer Opportunities
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KEY TAKEAWAYS

• Understand your audience
• Support the culture
• Meet them where they are – get involved!
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Q & A & Group 
Discussion
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THANK YOU!

Candice Haines
Director of Business Development

UMKC TalentLink
chaines@umkc.edu

913-547-5932

mailto:chaines@umkc.edu
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